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Evolutionary theory 
[bookmark: _GoBack]Evolution has a major impact on diversity in the current society. As organisms interact with their environment for a long time, they are likely to evolve differently as they develop features to adapt to their environments.  As the environments adapted by the organisms have different characteristics, it promotes diversity among the different individuals adapting to those environments. Evolution has led to various changes in society over time as individuals adapt to different environments. As individuals evolve there are likely to depict various elements which characteristics which constitute diversity including differences in age, ethnicity, and characters. Individuals also learn to identify with various groups leading to in-group and out-group favoritism, gender identity as well as identifying with different religions. In the current society, social interaction involves individuals from diverse environments bringing together different characteristics.  At the workplace, individuals have different ages, ethnic backgrounds as well as believe in different religions. It also includes people with disabilities as well as different gender identities. 

Natural selection is widely used to explain the differences in traits that individuals possess. The process of speciation over time has led to the establishment of different features in organisms and can be used to explain the differences in body structure including people with disabilities. Diversity in the workplace can lead to various advantages as well as challenges. People with different levels of education, different religions, and age and ethnic backgrounds are likely to present different ideas and different preferences which can sometimes lead to bias. Aligning the diverse practices with the goals and objectives of the organization can also be a major challenge. 

In-group and out-group process 
Groups in the evolutionary theory are identified as an adaptive strategy for living organisms such as human beings.  Groups have a major impact on the life of humans including protection in the environment as well as reproduction and parenting. The psychological evolution that occurs in different organisms leads to group attraction and preferences as well as the development of the capacity to fit in a certain group.  The evolutionary approach of diversity in the current society considers group processes an essential factor in human life. People develop various adaptive behaviors that help them identify with certain groups (Christia, Porter, & Moffitt, 2016).

The ability of individuals to identify certain groups promotes diversity in society and the workplace. As people have learned to identify with various groups in life for different reasons including support and identity, they are also likely to identify with different groups in the workplace (Christia, Porter, & Moffitt, 2016).  People may tend to identify with those with common characteristics in the workplace and easily form interactive bonds with them. The aspects of diversity influenced by group processes can have different implications. As people tend to be attracted to the members of their own group, they are likely to despise the ideas of others. It can also promote intergroup tolerance and intolerance of our groups.  The evolutionary theory also explains that people learn to form groups for mutual benefits and support.  People tend to identify groups that are likely to be beneficial to them. In the workplace, group processes are likely to promote teamwork.

The evolution of human beings in different hostile environments influenced group associations for the provision of safety and comfort. Groups were also formed in making decisions and acquiring resources necessary for survival. These groups also fought against antagonistic out-groups for resources and dominance of the society.  The results of these processes in the current society include the development of different social classes, different levels of education as well as preference in different means of production which man learned as they adapt to different hostile environments. 

Nepotism 
The evolutionary theory explains nepotism as a product of natural selection.  As individuals grow, they develop an altruistic behavior of using the efforts of others to benefit those close to the altruist. The little efforts applied by closer relatives are compensated with high excess payments which may even accrue to their family members. As people live together in families, they develop a closer relationship and learn how to protect the interests of others related by family. The people with the closest relationship with the altruist enjoy the benefits more than the others. The altruistic behavior may also entail the exploitation of others to the extent of jeopardizing their health.  Nepotism is one of the behaviors which include actions to benefit close relatives. Work placements for younger relatives or facilitating CV wins are examples of nepotistic actions in the current society and can influence diversity in society and the workplace. 

Nepotism can include hiring close relatives of an individual or facilitating the process of acquiring the job. When this is the case, the academic qualifications or other skills required in the job may not be considered. People with different levels of education can share the workplace.  The employee performance and contribution during group meetings in the workplace may also vary. Some individuals may promote family members in management positions. This can influence bias in decision making and taking of steps that exploit the employees. The efforts of the employees are less appreciated which can lead to a lack of morale and motivation in accomplishing the organization's tasks. Nepotism can also lead to diversity in society. Job opportunities are not equally shared in society as the available chances are afforded to family members. This can contribute to different levels of income as well as job inequality (Pearce, 2015).

Cronyism 
Cronyism in the workplace involves the act of selecting close friends and associates in top job positions or hiring them in an organization without considering their qualifications for the job. Just like nepotism, cronyism is an altruistic behavior that develops in individuals as they associate over time. People with top authority in companies can hire their close friends to positions of authority and management in the organization. The appointment of the individuals to the job positions is not based on their academic qualifications or job experience but rather on the relationship between the two individuals. This is one of the social problems that largely affect society. When people practice this behavior over a long time, society can be easily segregated as opportunities are accorded to close friends while those with the right qualifications fail to get the opportunity. People working in organizations managed by close friends may also be overexploited as decisions are made to satisfy the interests of close associates (Pearce, 2015).

Cronyism can contribute to diversity in society. Employers who choose to appoint close associates for top job positions can also choose to pay them higher salaries. Different employees in the organization are likely to earn different wages for the same job positions. People with better qualifications for the same job can be paid lower wages. Employees may feel less appreciated leading to high rates of employee turnover in the organization. The job opportunities are not equally distributed in society. Only a few members of the society with a close relationship with the employers are likely to get the job opportunity. The public opinion on the need for education can also be altered by this behavior. Academic qualifications are not appreciated in a society where job opportunities are awarded to close associates. close friends and associates can acquire more than one job opportunity while others struggle to get a job with the right qualifications. The employed can be able to finance their wealthy lifestyles while the unemployed strive to satisfy their basic needs (Begley, Khatri, & Tsang, 2016).

Gender identity 
Gender identity according to the evolutionary theory results from people’s efforts to adapt to the challenges in society. The adaptations to the social challenges equip the mind with different instincts essential for survival and reproduction. Different sexes tend to adapt to different strategies to help them reproduce and manage their lives. People tend to assume different roles based on their gender. The evolution over time has led to the association of different roles and responsibilities with different genders. The relationships maintained between people of the same and opposite sexes can vary over time (Polderman, et al, 2018).

Gender identity is a major agent of diversity in the society and workplace. Gender identity influences the division of employment opportunities in the society. In some societies, leadership positions are afforded to the men which influence the way power is shared in society. In most cases, women are however expected to be better leaders with a lower likelihood of committing fraud than men. With different gender identities, people take different roles in parenting bringing up the family. Gender identity influences behavior and risk-taking (Polderman, et al, 2018). For instance, there are high rates of crimes expected in males than females. This is because males are likely to depict highly vigorous behavior and violent behavior more than women. Gender identity in the workplace contributes to differences in ideas or points of view in the workplace. Men and women are expected to present different views and ideas which can influence better problem-solving actions. A gender-diverse workplace also presents different ways of acquiring resources. Gender identity also influences the relationships in the workplace. The evolutionary theory suggests that individuals and living organisms tend to associate more with the people of the same characteristics. This can include people forming close relationships with people of the same gender in the workplace than the opposite sex. 

Ethnicity 
Ethnicity includes people identifying with a certain social group or identifying with a certain country or nation. Evolution has influenced individuals to settle in different areas over time as they try to survive or improve their lives. People who settle in the same environment are likely to share a variety of beliefs and practices which are different from the members of other societies. The different backgrounds influence the different cultures in society as people interact. Different ethnic groups are likely to share different characteristics including differences in individual behaviors as well as language.

The diversity brought about by different ethnicities in society contributes to various benefits and challenges to the societies. People associate easily in society with the people who share the same ethnic background. This can lead to favoritism with people preferring the members of their own background and discriminating against other ethnicities. One of the major outcomes of ethnic favoritism is racism where people are discriminated against on the basis of their race. Ethnicity influences diversity in the workplace. People with different ethnic backgrounds present different ideas and opinions in problem-solving or decision-making. 

Different nationalities are also to influence different languages in a diverse workplace as well as individuals showing different abilities in the performance of tasks. Diversity in the workplace can help the organization acquire a big share of society. Diversity of employees in an organization makes the customers feel represented in the organization enabling them to acquire a larger and more diverse market than the organizations that specialize in employees from a specific ethnicity. The different cultures learned through different ethnic backgrounds can also influence different leadership skills. Some cultures influence leadership with high interaction with subordinates while others encourage dictatorship and authoritative leadership. 

Religion 
Evolution has resulted in different phases of religion over time in society. Every religion involves belief in a supernatural being and has different rules and policies which guide human interaction. The evolutionary theory suggests that man’s effort to explain natural phenomena influenced their belief in supernatural powers. In the current society, multiple religions exist including Christianity, Islam, Buddhism, and Hinduism. Each religion has different policies and rules that believers should follow. This can include different ways of life, clothing, food, and interactions with others. Religion brings the people together with shared faith and beliefs hence promoting social solidarity. Religion is also a key to enforcing morals in young people as they grow and learn how to interact with others in society.  

Religion has a major influence on diversity. It leads to a society that believes in different gods and supernatural powers. Religion also influences the behaviors of different individuals. People with faith in a particular religion may be well behaved compared to individuals who don't believe in religion. The rules and regulations set up by each religion regulate human actions as people try to act within the rules of society. Religion also promotes different cultural practices such as baptism in Christianity or fasting on the Ramadan by Muslims. This diversity can also be depicted in the workplace. People from different religions have different views and opinions. This can promote diversity in ideas and thoughts when making group decisions or problem-solving. Some religions require a specific way of dressing for their believers. Different ways of dressing in the workplace such as the veil or hijab worn by Islam women is an example of how religion can influence diversity in the workplace. The association and interrelationships are also likely to be more biased with more interactions between members of the same religion.  Religion influences diversity in leadership. The Bible through the examples of the different kings promotes different leadership styles such as transformational leadership, democratic as well as charismatic. 

Age 
Evolution over time results in the aging of an organism including human beings with the mortality rates increasing proportionally with individual age. Aging is considered as a way through which the human species evolve for the advantage of the society with old species being replaced by new ones through birth.  People age over time and learn differently from a different environment. The age of an individual is also likely to influence different ways of making decisions as well as different behaviors. The roles of individuals as they grow through different phases of life are also likely to change (Sluiter, 2016)

Age promotes diversity in society as well as the workplace. The involvement in different activities in society such as sports is higher in young individuals than older individuals. The leadership roles on the other hand are mainly accorded to the older individuals who are likely to have more experience in leadership than the young individuals.  This includes leadership in the workplace where the older is usually given the leadership positions.  Top managers in many organizations appoint leaders based on years of experience in leadership. Older people with higher levels of experience are also likely to make more informed decisions than younger people who tend to make quick and rushed decisions. Age also promotes diversity in familiarity with modern technology. 

The younger generation is expected to have a better experience with modern technology compared older generation. In the workplace, differences in experience promoted by different age groups are important in promoting diverse and innovative ideas. The younger generation is likely to introduce innovative ideas that can be used to improve the performance of the organization.  Productivity in society also varies with age. The younger people are likely to be more productive and possess new productive skills while the older individuals own more of the production resources. The health status of individuals is also different among different ages. The youth are likely to be more healthy and fit than older individuals who may develop health challenges as they grow older (Sluiter, 2016). 

Age contributes to work teams of mixed ages at the workplace. The workplace can have individuals of varying ages working in different departments. The behavior at the workplace is likely to be different based on the age of the individual. A mixed-age work team is likely to have differences in opinions and ways of thinking which can influence diversity in ideas. The older generation with higher job experience is also likely to guide and teach the younger ones how to accomplish some tasks and guide them in adapting to the organizational culture. Culture is also well learned in societies with age diversity. The older individuals teach the different ways of life to their descendants and also act as examples to guide the young ones in adapting and conforming to the norms of the society.  Societies with different age groups are likely to have well-defined cultures and high levels of discipline. 

Disability
People with disabilities constitute part of the minority groups in society. People have a 20% likelihood of being disabled at a certain point in life depending on the individual’s type of work. There are various types of disabilities including physical disabilities, mental illnesses as well as intellectual capacity. Wars, malnutrition, and poverty, accidents, and drugs are some of the major causes of disabilities in the current world. Wars and traumatic experiences can also lead to different mental impairments which hinder undermine individual ability to undertake daily activities.

Disabilities are a major agent of diversity in society. Disabilities influence the ability of individuals to perform different tasks. People with disabilities are likely to be less productive in jobs that are mostly manual. There are various jobs and benefits schemes organized in society to support people with disabilities. In the workplace, organizations are expected to establish disability benefits programs for financial support for any employees with disabilities. Disability promotes the establishment of different schools and learning institutions in society.  Numerous schools for people with disabilities such as individuals with hearing impairment, the blind and the deaf, as well as rehabilitation centers for people with mental illnesses have been established in the society to help the individuals attain a better intellectual capacity.  Disability diversity promotes the establishment of disability support organizations as well as promoting careers related to disability such as social workers and health educators.  Disabilities also influence individual relationships with other people in society. The behavior of an individual including socialization is influenced by their mental and intellectual capacity. People with mental disorders are likely to find it hard to build and maintain relationships while people with proper mental health maintain relationships and associations for mutual benefit (Woodhams, & Danieli, 2018).

Conclusion and summary 
The evolutionary theory has explained various changes that occur in society as individual organisms adapt to different environments. As individuals evolve over time, they are likely to develop various characterizes which help them survive the environment or protect themselves from other hostile groups in society. This can influence individuals to identify with certain groups based on the characteristics they possess. The groups that individuals identify with are guided by various norms, beliefs, and cultures that are passed over different generations. There are various characteristics that influence diversity in society. These can include group processes, nepotism, and cronyism, ethnicity, age, religion disability as well as gender identity.

As individuals evolve over time, they learn to identify with other individuals who possess the same characteristics. This influenced group favoritism where individuals tend to highly conform to a certain group and the rules and the ways of life associated with that group. The different beliefs and policies in different societies are likely to influence diversity in cultures and behaviors. The identification with a certain group also influences individuals' interactions with members of an out-group. Different groups may encourage out-group tolerance while other has a low tolerance to out-groups which can promote conflicts in the society (Polderman, et al, 2018).

Various social problems such as nepotism and cronyism also bring diversity to society. Nepotism includes appointing and hiring family members or relatives in organizations without considering their qualifications for the job. Cronyism includes appointing not only family members but also close friends and associates to job positions regardless of their qualifications. This promotes inequality in employment opportunities as people get job opportunities based on their relationship with employers. Companies that use these methods in hiring or appointing members in authority positions are likely to experience diversity in ideas and thoughts when making decisions. Nepotism and cronyism also encourage inequality in wealth division in the society as a few people can earn an income from job opportunities (Begley, Khatri, & Tsang, 2016).

There are other factors that influence diversity in society. These can include religion, age, gender identity, and ethnicity. Religion is likely to influence differences in ideas and thoughts at the workplace which can influence better problem solving or making of decisions. At the workplace, religion can also influence how individuals interact with each other or even the way of dressing dictated by some religions such as Islam. Different behaviors, beliefs, and faith are also influenced by ethnic background. People with different ethnicities are likely to have different cultures and ways of life that can be present in the workplace. Age promotes diversity in experience level at the workplace with older individuals showing more job experience and making more informed decisions than the younger individuals. The roles are also divided based on the age with leadership roles being afforded for the older while the younger generations tend to be more innovative as well as high experience with current technology (Christia, Porter, & Moffitt, 2016).

Diversity has a great value to society and promotes the improvement of society. As people with different ethnic backgrounds, cultures, and levels of experiences interact in society, they tend to share ideas and express different ways of thinking. The people in a diverse society learn to accept new ideas and open-mindedness as they realize there are different ways people can do things. Social diversity also promotes mutual respect among individuals with different backgrounds or cultures. As individuals learn different ways of doing things, they get open to new and different ideas which can help in eradicating groupthink. The desire to conform to the ways of a given group reduces with an increase in diversity in the society as people may tend to question why they do things in their own way. A society with diversity in experiences or different backgrounds is likely to have high levels of innovations and creativity. 
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